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mathias sager 

School & Advisory

80% is Psychology
B2 Yaesuguchi 
Kaikan, 
1-7-20 Yaesu, 
Chuo-ku, 
Tokyo, �103-
0028

Every Wednesday
19:00 Snacks & Drinks

19:30 - 21:00
Each time a new 

inspirational topic to 
reflect upon, discuss, and 

take away.
Ticket: ¥1,500 (Entrance: ¥2,000, six-

times card: ¥6000)

Deeper Experience - Bigger Impact 
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COURSE 01:

The Psychology of 
Learning & Developing a 

Growth Mindset

mathias sager –
School & Advisory

Session # 01 1/6

HISTORY AND PHILOSOPHY OF LEARNING (FOR LIFE)

80% IS PSYCHO-LOGY!
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INTRODUCTION
Part 1
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Objective and Approach

To understand the psychological and behavioural processes 
that lead to learning.

Inter-generational Cross-culturalMulti-disciplinary
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Let’s learn for life!

Learning together
• Please use easy English

• We are a safe learning space

• Please ask anything at any time

• Serve yourself with drinks and snacks

• Break / Toilet

• Leave energized!

Certification
• For 80% attendance of a series or 

total

01: The Psychology of 
Learning & Developing a 
Growth Mindset

02: Inspiring Others Across 
Cultures & (Self-) 
Leadership Psychology 

03: Developing Human 
Capital, Cultural Agility, and 
Global Talent ManagementPlease ask at anytime!
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Let’s learn for life!

November 21, 2018 – January 16, 2019
‘Inspiring Others Across 
Cultures and (Self-
)Leadership Psychology’

Wednesday, November 21, 2018
- #07 1/6 Leadership Philosophy
Wednesday, November 28, 2018
- #08 2/6 Leaders and Followers & 

Leadership Strategies
Wednesday, December 5, 2018
- #09 3/6 Personality and Leadership 

Styles
Wednesday, December 12, 2018
- #10 4/6 Inspirational Leaders
Wednesday, January 9, 2019
- #11 5/6 Leadership, (Cultural) 

Threats, and Change
Wednesday, January 16, 2019
- #12 6/6 Leadership, Power, and 

Influence

January 23, 2018 – February 27, 2019
‘Developing Human Capital, 
Cultural Agility, and Global 
Talent Management’

Wednesday, January 23, 2019
- #13 1/6 The Psychology of Talent, 

Competencies, and Appraisal
Wednesday, January 30, 2019
- #14 2/6 Developing Human Capital: 

Success in Learning
Wednesday, February 6, 2019
- #15 3/6 Mobility and Cultural Agility
Wednesday, February 13, 2019
- #16 4/6 Global Mindset
Wednesday, February 20, 2019
- #17 5/6 Global Talent Management 

Strategies 
Wednesday, February 27, 2019
#18 6/6 Developing Cultural Empathy 

October 10, 2018 – November 14, 2018
‘The Psychology of Learning 
& Developing a Growth 
Mindset’

Wednesday, October 10, 2018, 19:00
- #01 1/6 The History and Philosophy 

of Learning (for Life) 
Wednesday, October 17, 2018, 19:00
- #02 2/6 Behaviorism, and Animal and 

Human Learning 
Wednesday, October 24, 2018, 19:00
- #03 3/6 Social Learning & Developing 

a Growth Mindset 
Wednesday, October 31, 2018, 19:00
- #04 4/6 Brain and Memory in 

Learning 
Wednesday, November 7, 2018, 19:00
- #05 5/6 Learning and Motivation 
Wednesday, November 14, 2018, 19:00
- #06 6/6 Learner Profiles and 

Strategies 
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Objective and Approach

Philosophy

Human, mental 
control

Natural, physical 
conditions

Psychology

Education

Business 
Administration

Art

Biology

LEARNING

80% Psychology 20% ”Mechanics”
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I love to support positive change!
Background
- Education Sciences (Bachelor)
- Information Management (Bachelor)
- Business Administration (Executive MBA)
- Psychology (Diploma) 

I’m here because …

Experience
- High school teacher

- IT programmer, project leader (5 years)
- Trainer Leadership and conflict management (4 years)
- Senior Manager at Ernst & Young / EY Shinnihon (8 yrs)
- Founder Platform Cooperativism Japan (PCJ) Consortium
- Visiting Researcher Tokyo University (current)

- Startup: Online school and advisory  (current)

www.mathias-sager.com

5.5 years 
ago
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Today’s session overview 
Let’s Learn for Life: History and Philosophy of Learning Theory
Key Learnings
• Learning enables personal development and growth

Part 1: 
Introduction

Part 2: 
Philosophy of Learning for and from 
Life (Transitions)

Part 3: 
History of Learning Theory

chance

choice

change

• Anything can be learned!

• There are many different elements and types of learning and intelligence
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YOUR EXPECTATIONS
Reflection

• Name
• Why are you interested in 

learning?
• What do you expect from 

today/the overall meetup?

(1 minute each)
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PHILOSOPHY OF LEARNING THEORY
Part 2
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Learning From and For Life
Why shall we learn?
ü Individual well-being -> Organizational performance -> Common good

Socrates Plato Aristotle
One of the greatest 
philosophers of Western 
tradition. 
• Socratic Method: 

Student-centric. 
• Knowledge = happiness 

and virtue

Most influential philosopher 
on record today.
• Founder of the first 

higher education 
institution in the Western 
world, known as The 
Academy of Athens.

Aristotle was perhaps the 
first problem solver on record 
when it came to learning.
• Aristotle traveled to 

Athens and joined The 
Academy of Athens under 
Plato

And what, Socrates, is the food of 
the soul? Surely, I said, 

knowledge is the food of the 
soul.

Socrates / Plato

Human behavior flows from 
three main sources: desire, 
emotion, and knowledge. 

Plato

The greatest of all pleasures is 
the pleasure of learning. 

Aristotle

(469 BC –
399 BC)

(469 BC –
399 BC)

(469 BC –
399 BC)
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Learning From and For Life 

The greatest of all 
pleasures is the 

pleasure of 
learning. 

Aristotle

We cannot learn 
without pain.

Aristotle
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Learning From and For Life 

LEARNING 
GOALS

PERFORMANCE, ACHIEVEMENT
GOALS

vs

Direct, intrinsically motivated
Skills, knowledge, expertise

Indirect, extrinsically motivated
Recognition, status, gains
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Learning about learning

Give a man a fish, feed him for 
a day. Teach a man to fish, 

feed him for a lifetime. – Lao 
Tzu
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HOW SATISFIED ARE YOU WITH YOUR LEARNING?
Reflection

• In your private 
and professional life: 

• How satisfied are you with learning 
opportunities that intrinsically motivate 
you? Too much? Not enough? 

• How does it impact you?

(2 x 3’ minutes group discussion, 10’ presentation) 15’
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Learning about learning

Critical thinking

Open-minded, critically thinkingAuthentic

Independent 
and fearless

Unassessed 
“group think”

Critical thinker 
(learns HOW to 

think)

Uncritical thinker 
(learns WHAT to 

think)
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Types of knowledge

The Knowledge Hierarchy

Expertise / Wisdom
Knowledge with insight

Knowledge
Information in context with meaning

Information
Data with interpretation

Data
Facts, figures, observations

03772 41565 83385 10157

Heathrow weather station; visibility 15 
km, sky completely cloudy; wind 

direction north west, speed 85 kts; 
temperature 15.7 degrees C

my experience says this will cause 
severe flight delays

I shall book a train before other 
passengers realize the implications

Tr
an

sf
or

m
at

io
n

In
di

vi
du

al
iza

tio
n

Av
oc

ad
o
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Self-awareness

Social Intelligence

Emotional Intelligence

Self-Awareness

§ If you don’t understand 
yourself, how can you possibly 
start to understand others?! 

§ If you don’t know what you 
don’t know, you cannot learn 
what you don’t know!

The Importance of Self-awareness
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Self-awareness & difference between knowledge and wisdom

Tao Verse 33

One who understands others has knowledge
One who understands himself has wisdom
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DO YOU LISTEN TO YOURSELF?
Reflection

• How often 
do you search for/reflect on 
what YOU think (as compared to 
thinking about what others might 
think)?

(2 x 3’ minutes group discussion, 5’ 
presentation) 10’



22
Self-Determination Theory (SDT)

Happiness can be learned

Genetic 
influence 

(personality)

Economic 
situation above 

poverty level
Non-

influential

Non-fixed

Pe
rs

on
al

 
de

ve
lo

pm
en

t 
(L
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RN
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G 

GO
AL

S)

Eudaimonic view 
(virtue seeking)

Experience of 
autonomy (volition) Competence Related-

/Connectedness

Subjective well-
being (happiness)

Human needs
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Learning from and for life transitions 

If major life changes are unexpected / involuntary = negative perception (stress)

Uncertain situation Own values and learning New goals
CHOICE CHANGECHANCE

• Learning helps to cope with related stress.
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“Often it’s the deepest pain which empowers you to grow into your highest self.” – Karen Salmansohn
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WHAT DO YOU WANT TO LEARN? WHY?
Reflection

• What do you want
to learn? Why?

(3’ individual reflection, 3’ each 
exchange with neighbor, 10’ 
plenum discussion)

20’
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HISTORY OF LEARNING THEORY
Part 3
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Konrad Zacharia 

Lorenz 

(1903 – 1989)

o Co-founder of Ethology (science of animal behavior)
o Nobel Prize for his work on the study of animals in their natural habitats

o Known for geese study regarding imprinting process in phase sensitive learning

John B. Watson 

(1878 – 1958)

B. F. Skinner 

(1904 – 1990)

Edward Thorndike 

(1874 – 1949)

Ivan Pavlov

(1849 – 1936)

Covered in next session “Behaviorism, and Animal and Human Learning”
(ID #02 2/6) Wed, October 17

o Founder of behaviorist psychology (focus on environmental causes of behavior) 
o “Black box” approach to psychology; what happened inside the person (in terms of 

consciousness) really mattered less than the behavior in the environment

o Contributor to the theory of behaviorism

o Believed behavior is largely determined by reinforcements, punishments, or 

consequences

o The first in the field of psychology to use animals as test subjects 

o Studying ‘imitation’ in animals compared to human
o Law of Effect: if two things together produce a pleasant outcome, they are more likely to 

occur again

o Pavlov’s famous dog experiment (classical conditioning)
o Classical conditioning is a basic form of learning that is generalizable across animal 

species, including humans
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Albert Bandura (1925 - )
Social cognitive theory
§ Behaviorist approach, but (internal, mental) beliefs 

and attitudes are important too. 

Theory of self-efficacy
§ When we believe that we are efficacious in adopting a 

behavior we are likely to try harder to do so. 

Modeling (Bodo doll experiment)
§ Children who observed aggressive behavior 

were more likely to be aggressive 
themselves.
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Howard E. Gardiner (1943 - 2018)

Theory of Multiple Intelligences 
(Gardiner)
§ Humans have different ways of learning 

and thus display different types of 
intelligence.

§ No test exists to assess people on all of 
the different types of intelligences, 
thus judgment of many types of 
intelligences remains subjective.
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Robert J. Sternberg (1949 - )
Triarchic Theory of Intelligence 
§ New and more holistic theory of intelligence than traditional tests of vocabulary, 

comprehension, memory, and problem solving.

Practical Intelligence
Ability to read and 
adapt to everyday life.

Analytical Intelligence
Mental abilities used to 

solve problems.

Creative Intelligence
Use of experience in 

ways that foster 
insight.
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Abraham Maslow (1908 – 1970)

Achieving one’s full potential, including creative activities

Prestige and feeling of accomplishment

Intimate relationships, friends

Security, safety

Food, water, warmth, rest

Basic 
needs

Psychological 
needs

Self-fulfillment needs

Hierarchy of Needs

Self-
actualization

Belongingness & love

Esteem 

Safety

Physiological
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Sigmund Freud (1856 – 1939) / Carl Rogers (1902 – 1987)

Sigmund Freud
(Psychoanalysis)

Id: aggressive, sexualized 
“drive” instincts

Superego: 

Morality

Ego: Reality

Carl Rogers
(Self-actualization)

Self-
Image

Ideal-
Self

Self-
Image

Ideal-
Self

Congruent

Motivation to 

self-actualize

Positive psychology: A learner is capable of 
autonomously increasing his or her well-

being during a lifetime 

Childhood “unconscious” 
development and ”fight 

between"
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Lev Vygotsky (1896 – 1934) 

Influence of one’s social surrounding is imperative to learning and the 
development of thought.  

Zone of Proximal Development (ZPD) and Scaffolding

Learner can do with guidance / through scaffolding
(= Zone of Proximal Development (ZPD))

Learner cannot do

Learner can do unaided
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Jean Piaget (1896 – 1980) / Lev Vygotsky (1896 – 1934) 

Constructivist Knowledge Sharing 
(holistic human development)

Transaction
(e.g., 

teacher 
instruction)Relationship

(e.g., 
learners 
values)

Situation
(e.g., other 

people in the 
environment)

From: Teaching

To: ACTIVE LEARNING

From: Economic principles 

To: HUMAN GROWTH 
EXPERIENCE
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HOW DO YOU ”CONSTRUCT” YOUR LEARNING?
Reflection

- From whom do you learn? E.g.:
• ”Teachers”
• Other learners
• Yourself

- How do you learn?
- Ideas for improvement?

(1 minute self-reflection, plenum discussion)
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BEHAVIORISM, AND ANIMAL AND HUMAN 
LEARNING

Next time (Wednesday, October 17th, 2018, 19:00/19:30 – 21:00)
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10 Takeaways from ‘80% is Psychology’ 
(Session #1: Philosophy of Learning)

1. Listen to your soul. 
2. Remember your mortality every day. Every second 

counts.
3. Answer the question what you would do if you could 

whatever you like.
4. Start today learning something new about personal 

development and keep a journal about progress.
5. Think critically and be courageously exceptional.
6. Be self-aware and learn what you know that you 

don’t know.
7. Gain insight and put things into different contexts.
8. See uncertain and stressful situations as chances, see 

more choices for learning, and create positive 
change.

9. Develop the type of (analytical, practical, creative) 
intelligence you like. 

10. Ask people for help and learn more faster.

For organizations:
q ASPIRE to be a learning organization in today’s 

knowledge economy.
q PROVIDE space for personal development and 

growth in your people-centric strategy. Your 
employees will ”pay it back” with their motivation, 
loyalty, creativity/innovation, and high 
performance.

q REWARD high ambitions, risk-taking, 
experimentation, and learning from failure.

q ENCOURAGE critical thinking. If you are not afraid 
of critical feedback, you’ll get the insights for 
remarkable improvements.

q VALUE diverse employee learner types, skills, and 
capabilities. 

q IDENTIFY how to use human potential. Everybody 
is a student, and everybody is a teacher. 

q ORGANIZE for cooperative learning, coaching, and 
(reverse-) mentoring.
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Q&A
Thank you! www.mathias-sager.com

Next:
Wednesday, October 17, 2018, 19:00
- #02 2/6 Behaviorism, and Animal 

and Human Learning On Amazon and Udemy


