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mathias sager 

School & Advisory

80% is Psychology
B2 Yaesuguchi 
Kaikan, 
1-7-20 Yaesu, 
Chuo-ku, 
Tokyo, �103-
0028

Every Wednesday
19:00 Snacks & Drinks

19:30 - 21:00
Each time a new 

inspirational topic to 
reflect upon, discuss, and 

take away.
Ticket: ¥1,500 (Entrance: ¥2,000, six-

times card: ¥6000)

Deeper Experience - Bigger Impact 
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COURSE 02:
Inspiring Others Across Cultures and 

(Self-)Leadership Psychology

mathias sager –
School & Advisory

Session # 12
Leadership, Power, and Influence
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INTRODUCTION
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Inter-generational Cross-culturalMulti-disciplinary
Objective and Approach

Philosophy

Human, mental 
control

Natural, physical 
conditions

Psychology

Education

Business 
Administration

Art

Biology

LEARNING (Human 
Behavior)

80% Psychology (HOW, WHY) 20% ”Mechanics” 
(WHAT)
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Let’s learn for life!

Learning together

• Please use easy English

• We are a safe learning space

• Please ask anything at any time

• Serve yourself with drinks and snacks

• Break / Toilet

• Let’s learn for life!

01: The Psychology of 

Learning & Developing a 

Growth Mindset

02: Inspiring Others Across 

Cultures & (Self-) 

Leadership Psychology 

03: Developing Human 

Capital, Cultural Agility, and 

Global Talent Management

Certification

• Certification is possible upon 

request.
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Let’s learn for life!

November 21, 2018 – January 16, 2019
‘Inspiring Others Across 
Cultures and (Self-)Leadership 
Psychology’

Wednesday, November 21, 2018
- #07 1/6 Leadership Philosophy
Wednesday, November 28, 2018
- #08 2/6 Leaders and Followers & 

Leadership Strategies
Wednesday, December 5, 2018
- #09 3/6 Personality and Leadership 

Styles
Wednesday, December 12, 2018
- #10 4/6 Inspirational Leaders
Wednesday, January 9, 2019
- #11 5/6 Leadership, (Cultural) Threats, 

and Change
Wednesday, January 16, 2019
- #12 6/6 Leadership, Power, and 

Influence

January 23, 2018 – February 27, 2019
‘Developing Human Capital, 
Cultural Agility, and Global 
Talent Management’

Wednesday, January 23, 2019
- #13 1/6 The Psychology of Talent, 

Competencies, and Appraisal
Wednesday, January 30, 2019
- #14 2/6 Developing Human Capital: 

Success in Learning
Wednesday, February 6, 2019
- #15 3/6 Mobility and Cultural Agility
Wednesday, February 13, 2019
- #16 4/6 Global Mindset
Wednesday, February 20, 2019
- #17 5/6 Global Talent Management 

Strategies 
Wednesday, February 27, 2019
#18 6/6 Developing Cultural Empathy 

October 10, 2018 – November 14, 2018
‘The Psychology of Learning 
& Developing a Growth 
Mindset’

Wednesday, October 10, 2018, 19:00
- #01 1/6 The History and Philosophy 

of Learning (for Life) 
Wednesday, October 17, 2018, 19:00
- #02 2/6 Behaviorism, and Animal and 

Human Learning 
Wednesday, October 24, 2018, 19:00
- #03 3/6 Social Learning & Developing 

a Growth Mindset 
Wednesday, October 31, 2018, 19:00
- #04 4/6 Brain and Memory in 

Learning 
Wednesday, November 7, 2018, 19:00
- #05 5/6 Learning and Motivation 
Wednesday, November 14, 2018, 19:00
- #06 6/6 Learner Profiles and 

Strategies 



7

I love to support positive change!
Background
- Education Sciences (Bachelor)
- Information Management (Bachelor)
- Business Administration (Executive MBA)
- Psychology (Diploma). 

I’m here because …

Experience
- High school teacher

- IT programmer, project leader (5 years)
- Trainer Leadership and conflict management (4 years)
- Senior Manager at Ernst & Young / EY Shinnihon (8 yrs)
- Founder Platform Cooperativism Japan (PCJ) Consortium
- Visiting Researcher Tokyo University (current)

- Online school and advisory  (current)

www.mathias-sager.com

5.5 years 
ago
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Today’s session overview

1. An organization’s readiness for change
2. Leadership influencing tactics and outcome scenarios
3. Sources of (perceived) power
4. Example different personality types and influencing tactics
5. Charismatic leadership
6. Power- vs. mindset-based (empowering) leadership
7. Representativeness and power
8. Follower perceptions: leader prototypes and gender stereotypes
9. System Justification Theory (SJT): Why do people justify social systems that 

disadvantage them? 
10. Authenticity (basis for authentic leadership)
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YOUR EXPECTATIONS
Reflection

• Name
• Why are you interested in 

(self-)leadership?
• What do you expect from 

today/the overall meetup?
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Part 1
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An organization’s readiness for change

Change

Resistance Re
ad

in
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or

 ch
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ge
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re

• Change CAN occur without 
leadership if external 
pressure is bigger than 
resistance

• However, the chance for 
successful change is higher if 
there are sufficient 
resources and powers to 
facilitate change. 

Resources

Powers
Change

Resistance Re
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Resources
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Leadership influencing tactics and 3 outcome scenarios

Resistance

Compliance

Commitment
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Coercion
Authority

Coalition
Personal 
appeal

Exchange

Persuasion
Inspiration

Collaboration

Le
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Level of involvement felt by the follower

Matching leadership styles?
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Coercive Reward

Legitimate

Information

Sources of (perceived) power

Position 
Power Persuasive Referent

Expert

Connection

Personal 
Power

Is Leader x after removal from the political position still a great leader?

Ac
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13
) 
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Example different personality types and influencing tactics

Example: Big 5 trait: Agreeableness

People who score high on 
agreeableness:

• Warm and helpful
• Friendly
• Put aside their own 

interests
• Cooperative and generous
• Control their negative 

emotions

People who score 
low on 

agreeableness:
• Suspicious
• Unfriendly
• Self-centered
• Uncooperative
• Manipulate their 

social relations

Rational persuasion
In

gr
at

ia
tio

n-
in

flu
en

cin
g
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Charismatic leadership

Charisma: Compelling attractiveness or charm 
that can inspire devotion in others

Charismatic leadership: Vision, speech, strong 
principles/convictions; form of heroism, 
bureaucratic, traditional, focus on appearance 
(defined by Max Weber, 1958)

Destructive side of charismatic leadership
- Power corrupts
- Blinding for fanatism
- Censorship when charisma fades
- Narcissism, Machiavellianism, power-thirst

Positive charismatic leadership
- Inspiration through self-confidence
- In times of crisis and challenges
- Passion that breeds passion
- Admit vulnerability to remain ”human”
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MindsetPower

Power- vs. mindset-based (empowering) leadership

To lead To serve

To hold 
power

Behavior

+ To 
empower

Appearance

Follower Follower

Contra-
diction?

Effective leadership
(leaders bridge the gap)

• Servant Leadership (service to 
others +)

• Transformational Leadership 
(inspiring +)

• Agile Leadership (willing to ask +)
• Cross-cultural leadership (closing 

the gap of large power distance, low 
LMX relationships, lack of shared 
identity +)
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Representativeness and power

• Leaders need to demonstrate how they are similar to their followers and then 
succeed by representing the situational values of the group.

• Leaders themselves may be required to adapt themselves in order to ensure 
continued representation. 

• In some groups, however, it is not always the leader who holds the most 
influence on a team. 

• The effectiveness of proactive monitoring and reward/punishment strategies of 
leadership depend on whether the leader is an ingroup leader or an outgroup 
leader (Subašić, Reynolds, Turner, Veenstra, and Haslam (2011).

“New Psychology of Leadership,” Haslam, Reicher, and Platow (2011) 

Leader-follower relationships are critical in determining leadership outcomes

See “Social identity theory (in-group 
favoritism and out-group differentiation)” 

in Leadership session 1
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Follower perceptions: leader prototypes and gender stereotypes
Male, 
men

Female, 
women

1. Leadership prototypes cause followers to have a preference for ______ 
leaders.

2. Gender stereotypes provoke a preference for ______ in ‘power’ roles.
3. ______-typed emotions, such as vulnerability, tend to deplete power in work 

relationships.
4. ______-typed emotions, such as anger, tend to increase power.
5. Some do focus on training ______ leaders to better manage (suppress) these 

______-typed emotions as the solution for gender equality in leadership.
6. A better solution would be to coach follower to not see ______-typed 

emotions as weaknesses.
7. While the social bias places ______ in leadership positions, a similar bias 

places ______ in the follower role. (Braun, Stegmann, Hernandez Bark, 
Junker & Van Dick, 2017). 

8. _____ qualities, such as, e.g., communal care,  are becoming self-fulfilling 
prophecies and keep ______ as followers instead of promoting them.

9. ______ are encouraged to become leaders to fit the ______ gender 
stereotype.

Leadership and follower diversity is an important contributor to organization’s success (DuBrin, 2016). 
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POWER AND INFLUENCE
Reflection

• Why do people justify social 
systems that disadvantage 
them? 



20

Defense mechanisms

Critical thinking

System Justification Theory (SJT)
Ø Why people justify social systems that disadvantage them?

Self-
awareness

5. Association of, 
e.g., nation with 

God

4. Preference for 
‘stability’ (comfort 

zone)

3. ‘Culture of 
justification’ (offering 

scapegoats)

2. Belief of inferiority 
(lack of self-esteem, 

self-efficacy)

1. Adoption of 
ideology

6. Exposure to threat 
(existential and relational needs 

for security)

7. Inequality legitimization (myth of 
equality of opportunity (incl. power of one 
voice/social media), meritocratic believes)

10. Lack of involvement of 
psychological expertise in policy 

making: Avoid unconscious use and 
legitimation based on psychological 

responses to threat

8. Lack of big picture, e.g., 
women retaining power in their 

traditional household role 
prevented them from claiming more 

equality at the workplace 

Acceptance of inequality doesn’t stem from a passive 
stance, but rather an active endorsement that allows to 
justify and perpetuate the status quo

9. Diverting of 
attention!!!
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Authenticity (basis for authentic leadership)

•Consider all the possible courses of action

Authenticity already in Ancient Greek philosophies stressed the importance of 
“knowing thyself” and linked the concept to the four cardinal virtues to follow
(Wikipedia)

prudence

temperance

justice

fortitude •Have enough courage to do the right thing

•Deal with other people in a fair manner

•Stay emotionally balanced and in control at all times
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Force causes counter-force; and 
transactional leadership likely 
results in compliance only; It is 
transformational
leadership based on 
inspiration and collaboration 
that increases most follower’s 
involvement and true 
commitment.

It is not the acquisition of 
power (whether it be 

positional or personal), but 
the mindset 

through which it is em-
ployed which determines the 
effectiveness of leadership.

Agile leaders are able to cope 
with uncertainty and complex 
issues. Based on self-awareness, 
they are willing to ask for help 
and transfer experiences and values 
to different areas of the business, 
which is inspiring and developing 
others too.

mathias sager 
School & 
AdvisoryLeader and follower 

diversity is an important 
contributor to organization’s

success (DuBrin, 2016). Unfortunately, 
gender stereotypes still cause a 

preference for men in ‘power’ 
roles.

System Justification Theory 
states that an underlying ideology 

is motivating the justi-fication of 
social order in a 

way that contributes to 
the often-unconscious 

belief of inferiority most 
strongly among individuals of 

underprivileged groups.

Self-
awareness

The motive to legitimize 
economic inequality is further 
blocking critical thinking

capacities with severe 
consequences for the 

economic and psychological 
well-being of marginalized 

persons (Godfrey & Wolf, 2015). 

It’s a good description for 
Authentic Leadership 

too: 
“Your true character is most 

accurately measured by how 
you treat those who can do 

‘nothing’ for you.” – Mother 
Teresa 

Leadership, 
Power, 

and Influence

Session #12

TAKEAWAYS 
from 

‘80% is 
Psychology’
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Copyright. All rights reserved 2018

Q&A
Thank you! www.mathias-sager.com

Next:
Wednesday, Jan. 23, 2019, 19:00
- #13 1/6 The Psychology of Talent, 

Competencies, and Appraisal
On Amazon and Udemy


