80% is Psychology
Deeper Experience - Bigger Impact
Every Wednesday
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Kaikan,
1-7-20 Yaesu,
Chuo-ku,
Tokyo, 1030028

19:00 Snacks & Drinks
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Each time a new
inspirational topic to
reflect upon, discuss, and
take away.
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COURSE 03:
Developing Human Capital, Cultural
Agility, and Global Talent Management
#16 4/6
Global Mindset
mathias sager –
School & Advisory
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INTRODUCTION
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Objective and Approach
Multi-disciplinary

Inter-generational

Cross-cultural

20% ”Mechanics”
(WHAT)

80% Psychology (HOW, WHY)
Biology

Philosophy

Education

Psychology
Business
Administration

Natural, physical
conditions

Human, mental
control

LEARNING (Human
Behavior)

Art
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Let’s learn for life!

Learning together
•
•
•
•
•
•

Please use easy English
We are a safe learning space
Please ask anything at any time
Serve yourself with drinks and snacks
Break / Toilet
Let’s learn for life!

01: The Psychology of
Learning & Developing a
Growth Mindset
02: Inspiring Others Across
Cultures & (Self-)
Leadership Psychology

Certification
•

Certification is possible upon
request.

03: Developing Human
Capital, Cultural Agility, and
Global Talent Management
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Let’s learn for life!
October 10, 2018 – November 14, 2018

November 21, 2018 – January 16, 2019

‘The Psychology of Learning
& Developing a Growth
Mindset’

‘Inspiring Others Across
‘Developing Human Capital,
Cultures and (Self-)Leadership Cultural Agility, and Global
Psychology’
Talent Management’

Wednesday, October 10, 2018, 19:00
#01 1/6 The History and Philosophy
of Learning (for Life)
Wednesday, October 17, 2018, 19:00
#02 2/6 Behaviorism, and Animal and
Human Learning
Wednesday, October 24, 2018, 19:00
#03 3/6 Social Learning & Developing
a Growth Mindset
Wednesday, October 31, 2018, 19:00
#04 4/6 Brain and Memory in
Learning
Wednesday, November 7, 2018, 19:00
#05 5/6 Learning and Motivation
Wednesday, November 14, 2018, 19:00
#06 6/6 Learner Profiles and
Strategies

Wednesday, November 21, 2018
#07 1/6 Leadership Philosophy
Wednesday, November 28, 2018
#08 2/6 Leaders and Followers &
Leadership Strategies
Wednesday, December 5, 2018
#09 3/6 Personality and Leadership
Styles
Wednesday, December 12, 2018
#10 4/6 Inspirational Leaders
Wednesday, January 9, 2019
#11 5/6 Leadership, (Cultural) Threats,
and Change
Wednesday, January 16, 2019
#12 6/6 Leadership, Power, and
Influence

January 23, 2018 – February 27, 2019

Wednesday, January 23, 2019
#13 1/6 The Psychology of Talent,
Competencies, and Appraisal
Wednesday, January 30, 2019
#14 2/6 Developing Human Capital:
Success in Learning
Wednesday, February 6, 2019
#15 3/6 Mobility and Cultural Agility
Wednesday, February 13, 2019
#16 4/6 Global Mindset
Wednesday, February 20, 2019
#17 5/6 Global Talent Management
Strategies
Wednesday, February 27, 2019
#18 6/6 Developing Cultural Empathy
6

I’m here because …

I love to support positive change!
Background

Experience

- Education Sciences (Bachelor)

- High school teacher

- Information Management (Bachelor)

- IT programmer, project leader (5 years)

- Business Administration (Executive MBA)

- Trainer Leadership and conflict management (4 years)

- Psychology (Diploma).

- Senior Manager at Ernst & Young / EY Shinnihon (8 yrs)
- Founder Platform Cooperativism Japan (PCJ) Consortium
- Visiting Researcher Tokyo University (current)

5.5 years
ago

www.mathias-sager.com

- Online school and advisory (current)
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Today’s session overview
Introduction
1.
2.
3.

Global mindset in Global Talent Management
Mental maps
Judgment & decision-making

4.
5.
6.
7.
8.
9.

Self-Regulation (SR) Theory
Filter/Capacity Models of Attention
Multimode Theory of Attention
Thinking and paying attention to international issues
Framework of global mindset and outcomes
Four types of mindset

10.
11.
12.
13.
14.
15.

A Developmental Model of Intercultural Sensitivity
Potential for Global Talent Management / Global Mindset in Japan
Possible collectivist Global Talent Management challenges
Measuring Global Mindset
Global Communication Competency
The main tenets of the model of meaning-making
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• Name
• What is Global Mindset for
you?

Reflection

YOUR EXPECTATIONS
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Global mindset in Global Talent Management
Dekker (2013, p. 2) describes the global

mindset as a:

Set of positive attitudes regarding doing worldwide business based on global
standardization and local customization; structuring a company’s worldwide
operations reflecting the interests of global head office and local subsidiaries’
concerns; integrating perspectives on ways of working stemming from differences in
people’s cultural backgrounds; and considering the world’s time zones as a
consequence of geographically dispersed resources.
A growth mindset might be positively
influencing the development of a global
mindset:
Those with a growth mindset are not concerned
about how they appear in front of others; they are
more likely to take risks to experience and learn (even
by making mistakes) new things, and to challenge
themselves and grow.
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Mental maps
§ Fixed maps with blind spots support automated judgment
1. Constructs we learned from our social environment (incl. rule of thumbs,
stereotypes, etc.) are the familiar and clear elements of the mental map
2. What is familiar, clear, or safe feels good
3. What feels good is accepted as right and true

Two characteristics of judging / decision-making:
•
•

Urgency is about attaining closure now,
which inspires seizing on early information.
Permanence is about “freezing” or
maintaining closure for as long as possible:
once I’ve decided, I don’t second-guess. The
future is thus clear and secure.
Katherine Ramsland Ph.D.; Arie Kruglanski and Donna Webster
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Judgment & decision-making
High need for closure (HNC)
§
§
§
§
§
§
§
§
§
§

Making quick decisions before full consideration
Simplified thinking
Early judgments with confirmation bias
Preferring decisions made by peers
Preference for clear leaders
Neediness for answers
Blaming others
Competitive instead of cooperative (no compromise)
Intolerant for change
Categorization of people and in-group favoritism

Low need for closure (LNC)
§
§
§
§
§

Enjoying complex and elaborate
thinking
Willing to reexamine initial notions in
light of new information
Might be attracted to art
Love theoretical disciplines,
and philosophy.
Can take a long time to make a
decision. Sometimes too long. Or
never!

Errors of judgment (of others) – and justice

Withstand fear to take the time for informed and fair decisions!
Katherine Ramsland Ph.D.; Arie Kruglanski and Donna Webster
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Self-Regulation (SR) Theory
Self-regulation
is the extent to which individuals are more metacognitively, motivationally,
and behaviorally proactive participants in their own learning (Zimmermann,
2000; 2006)
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Filter/Capacity Models of Attention
Early-selection model
• Filters messages before (!) incoming information is analyzed for meaning
Broadbent’s Filter Model (1958)
Bottleneck

Input
Sensory
memory

Messages

Selective filter

…

information is
weakened)

Detector
(higher-level
processing)

(based on
physical
features)

To short-term
working
memory

Attended
message

Treisman’s Attenuation Model (1960)
Attenuating
filter (unattended

Output

Selective filter
(selects
important
information)

…
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Multimode Theory of Attention
• Broadbent argued that selection occurs very early, with no additional processing for
the unselected information
• The multimode model of attention (Johnston & Heinz, 1979):
• Allows for selection to take place early or late.
• The filter is “movable” and can take place at various stages of processing on
the observer’s needs.
• Selection can be based on physical or semantic (language, logic)
characteristics.
• To avoid overloading our limited capacity, unattended stimuli are processed at
the minimum level required to perform task.
• The selection can be early if information can be processed using physical
properties (easy), or selection might be late if the information needs more
thorough analysis (difficult).

https://www.slideshare.net/sanzon5/focused-attention
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Thinking and paying attention to international issues
A wealth of information, creates a poverty of attention (Simon, 1982, pp 173)
A global mindset means spending a good deal of mental capacity on international issues
and to achieve this. Possible global mindset competencies are:
Cultural awareness and tolerance
Being prepared for complexity of international business
Ability to analyze global business developments
Communication skills for building key international
relationships
• Using business structures, such as committee for international
decision-making
• Spending time outside of the home country
•
•
•
•

Laureate Education, University of Liverpool
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Framework of global mindset and outcomes

Global mindset has been proposed to be
the only unique characteristic of effective
global leadership.
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Four types of mindset

Cultural intelligence alone does
not make a global mindset; a
willingness for global (business)
orientation is required too.
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A Developmental Model of Intercultural Sensitivity (Milton Bennet, 1993)
Experience of difference
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Potential for Global Talent Management / Global Mindset in Japan
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Possible collectivist Global Talent Management challenges
Collectivism

Merit-based market

Titles, positions

Skills demand

Obedience

Learning, innovation

Teacher-led learning

Self-determined learning

Theory-based learning

Problem-based learning

Uniqueness, Secretiveness

'Western’ Globalism

21

Measuring Global Mindset

22

J-Global programs
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Global Communication Competency
1 (Attitude)

3 Desired external outcome

Global Mindset
•
•
•
•
•

Mapping the culture

Drive to broaden perspective
Motivation to respect diversity
Expectation to reconcile conflict
Propel to regulate change
Orientation to globalize processes

•
•
•
•

Bewilderment of the differences
Frustration of the differences
Cognitive analysis
Empathic immersion

Global Communication
Competency
4 Knowledge, skills

2 Desired internal outcome

Aligning the interaction

Unfolding the Self

•
•
•
•
•

Ceaseless purifying
Continuous learning
Cultivating sensitivity
Developing creativity
Fostering empathy

•
•
•
•
•

Language ability
Behavioral flexibility
Interaction management
Identity maintenance
Managing changes
Adapted from models from Chen (2010), and Deardorff (2006
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The main tenets of the model of meaning-making
•
•

Discrepancies between global and situational meaning causes distress. Effort is required to reduce
the discrepancy.
Meaning can occur through two main ways :
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Park, 2010
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Takeaways from ‘80% is Psychology’
(Session #16: Global Mindset)
1. Global Mindset is a set of positive attitudes regarding doing worldwide business; it is cultural intelligence and global business
orientation.
2. A growth mindset might be positively influencing the development of a global mindset because those with a growth mindset
more likely to take risks to experience and learn new things.
3. What we have learned from our social/organizational environment that is familiar and clear to us makes us feels safe and good.
What feels good is accepted as right and even true. That’s how we may come to judge and decide too fast and risk introducing
errors of judgment (of others) – and injustice. Therefore it is important to withstand fear/uncertainty to take the time for
informed and fair decisions.
4. Be aware that you have mental maps based on prior learning and experience that guides you in your decision-making. The use of
metacognitive and motivational self-regulation can reduce bias in decision-making.
5. Be wary of where you put our attention. Attended information might be processed more thoroughly analyzed and influence
decision-making.
6. Global mindset has been proposed to be the only, unique characteristic of effective global leadership.
7. Cultural intelligence alone does not make a global mindset; a willingness for global (business) orientation is required too.
8. Intercultural sensitivity is high when one can adapt to add new behaviors to be more effective in moving in between
cultures.
9. Obedience can be dangerous if it hinders, among others, critical thinking and self-determined learning.
10. A purified self in the sense of being open, sensitive, creative, and empathic is a (the) important precondition for global
communication competency.
11. Discrepancies between global and situational meaning cause distress. Effort is required to reduce discrepancy. It is either the
global or the local/situational meaning that can be reappraised and accommodated to restore sufficient harmony.
26
12.Valuing (cultural) differences is vital as most global conflict is based on invalidation.

Q&A
Thank you!
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www.mathias-sager.com

Next:
On Amazon and Udemy

Wednesday, Feb. 20, 2019, 19:00
- #17 5/6 Global Talent Management
Strategies
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